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ABSTRACT 

 

By increasing the penetration rate of insurance on one hand and the 

increased number of Iranian insurance companies, on the other hand, the 

structure of the insurance industry in Iran has been changed. These changes 

affect the quality and quantity of insurance company’s services. Furthermore, 

in recent years, there have been broad sanctions against Iran imposed by 

western countries that the insurance industry is also part of them. Iranian 

companies tried to use cooperation to decrease the malicious effect of 

sanctions. However, if they want to have successful cooperation between 

companies necessitates considering conditions. Based on the literature some 

of these conditions are related to the external environment of companies such 

as government regulations, macroeconomic stability, registering intellectual 

property rights, and social capital; and some of these conditions are subject 

to internal factors of companies. In this study, we tried to identify effective 

organizational factors. Also, we studied the status of insurance companies at 

each of these factors. The results show that the elements: The insurance 

company's strategy, culture, the organizational structure of insurance 

companies and their business processes of insurance companies influence 

cooperation between insurance companies and preparation of employees 

plays no role in cooperation between these companies. 
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Introduction  

Under the sanctions, insurance companies in Iran confronted by many problems. This can 

be observed by both domestic and foreign insurance companies. These situations in Iran’s 

economy and high risk have always prevented the normal activities of insurance companies 

along with the country's economic activities (Manian et al., 2009). One of the reasons for the 

slow and unattractive process of foreign investment in Iran, in other words, is the weak 

collaboration of foreign insurance companies. This variable, along with the issue of financing, 

has hindered the operationalization of many approved foreign industrial and economic 

investment projects (Karimi, 2004). Meanwhile, domestic insurance companies do not also 

have the primary ability to fill the gap in the presence of foreign insurance companies. So 

investment in the insurance industry to promote the strength of domestic insurance companies 

and pave the way for their participation in major economic projects are of basic requirements 

of Iran’s economy (Rahmanseresht et al., 2009; Rahmanseresht, 2009). The researchers suggest 

that companies use cooperation to collect the insurance companies resources and reduce the 

effect of the sanctions. This collaboration makes insurance to leave micro-economics to enter 

macro-economics.  

In a dynamic, complex and globalized economy of today, reliance on internal resources 

of a company and the use of previous classic strategies are not helpful to companies to achieve 

global benefits. One of the strategies that leading companies use is collaboration and 

consultation with competitors to offer better and more favorable services to customers. This 

type of collaboration is called co-operation (Gnyawali & Madhavan, 2001). Cooperative 

strategies are of those strategies which are used to achieve competitive advantage in industry 

through cooperation and not by fighting with other companies (Hunger and Wheelen, 2001). In 

this view, the partners cooperate to achieve a goal that each cannot achieve alone and an 

organization consisting of several companies and organizations will be formed (Gnyawali & 

Madhavan, 2001). Cooperation between companies in the insurance industry has a very 

important position. Insurance in its traditional form is a type of cooperation so it can be said 

that insurance consists of cooperation and social assistance in order to prorate the detriment of 

an individual or a few individuals, which has had a long history among all members of the 

group or communities in Iran (Pakbinl, 2012). As previously pointed, one of the tools to reduce 

the impact of sanctions is to set up reinsurance within the country. It has been predicted that in 

order to avoid adverse effects that could sanctions have against Iran, establishing such 

reinsurance company is necessary (Mehrabi, 2013). The other role which is played by 
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cooperation between insurance companies is to prevent fraud and cheating of customers. 

Insurance companies can effectively prevent such abuses by exchanging information with each 

other. Practical examples can be seen in the Japanese life insurance industry where insurance 

companies prevented the possibility of customers’ fraud by exchanging blacklist of dishonest 

customers with each other (Okura, 2009).  

This study attempts to Determining the importance of inter-organizational factors 

influencing cooperation of companies in the Iran insurance industry. The subsequent section 

shall undertake to develop hypotheses based on literature. Next, research methodology and 

analysis shall be presented. Finally, conclusion, implications and future research shall be 

discussed. 

  The advantages of cooperation  

Cooperation with others allows companies to achieve more and faster with lower cost or 

risk than what they can gain alone. Despite this, cooperation with others also requires giving 

up a part of control on developing innovation and part of its expected rewards, also, to making 

company involve in the risk of violations and infractions by its partners (Shilling, 2008, p. 259). 

However, the use of cooperation can provide enormous competitive advantages for the parties. 

Cooperation can create competitive advantages for both parties for which partners lack 

sufficient sources to establish them, such as human resources and assets (Child & Faulkner, 

1998) (Dyer & Singh, 1998). We classified the benefits of cooperation based on the literature 

into four groups in this part: 1. Organizational advantages of cooperation, 2. Economic 

advantages 3. Strategic advantages, 4. Political advantages. (Note: Elaborated from Agarwal & 

Ramaswami 1992; Auster 1994; Doz & Hamel 1999; Doz, Olk & Ring 2000; Harrigan 1988a; 

Hennart 1991; Lorange & Roos 1993; Zajac 1990)  

 Theoretical framework  

Successful cooperation between companies depends on two factors: internal factors and 

external factors. Simultaneous evaluation of the external environment and the inner aspect of 

the company provide a possibility to identify a set of interactive and attractive opportunities for 

the company. These opportunities are possible ways to progress company, ways to be assessed 

before choosing them based on fundamental goal or mission of company that the result is a 

combination of long-term strategic goals for the company, the choice which provides optimal 

opportunity in the external environment for organization and makes access to fundamental goal 
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possible (Piers And Robinson, 2005). There are various classification to identify and separate 

these different factors, but one of the appropriate categories that have been provided by Verdeco 

and colleagues, these factors are first classified into four groups that Hocevar and colleagues 

(2011) completed it by adding two more groups. These factors are:  

1. Strategy: shared vision, the existence of inter-institutional networks, support of senior 

management, the need for cooperation  

2. Culture: trust, commitment, corporation culture, shared information, conflict 

management  

3. Organizational structure: problem-solving techniques, joint decision-making, 

multidisciplinary decision, the flexibility rate of structure  

4. Business processes: alignment of processes, complementary skills, coordination of 

activities (Verdone et al., 2011)  

5. People: Interoperability, the existence of joint employees 

6. Government factors: Existence of rewards systems and incentives of government, the 

absence of deterrent laws (Hocevar et al., 2011)  

In addition to these factors, other factors such as firm size, tangible and intangible assets, 

inter-organizational cooperation history, forms of ownership, participation in social capital 

networks, the type of products and their diversity, the share of the market. Also, influence the 

level of cooperation. (Walker, Kogut & Shan 1997).  

Among these factors, strategies of the organization, organizational culture, organizational 

structure, business processes, and members are of internal factors and conceptual model of our 

research has been formed based on these factors.  

Cooperation 

Organizational 

strategy

Culture

People

Business process 

Organizational 

structure 

 
Figure 1- The conceptual model 
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Components of the conceptual model  

1. Strategies of organization  

1.1 Existence of inter-institutional networks: by creating cooperation relationships, 

Companies create a network of channels between themselves that can act as a channel for 

transferring information and other sources. Those networks created between companies can 

provide access to member networks to a wide range of information and other resources that are 

more extensive than information that they can have alone. As a result, those inter-institutional 

networks have become a motor of innovation and are very important (Shilling, 2008, p. 267)  

1.2 Shared vision: The existence of shared vision creates an attraction towards the desired 

goal. This shared vision creates the ultimate goal and encourages innovation. Values and 

common sense in determining the kind of knowledge that organizations store and transfer, is 

important. Marquardt (1996) believes that can and should guide the thinking of strategic plan 

in the creation of an alliance. 

1.3 Support of senior management: In order to do anything successfully in organizations 

such as the creation of an alliance between some organizations despite having the best 

programs, if management does not support it that project will fail. In this regards, support of 

senior management is necessary, and it is of the main key factors in creating cooperation (Pascal 

Ravesteyn, 2010).  

1.4 The need for cooperation: Explaining the strategic need to cooperate and consequently 

understanding the aim of creating alliance is the first step in creating any type of alliance that 

plays a very important and necessary role in other steps of developing alliances. Each company 

has its unique needs and indeed, forms strategic goals to create an alliance (Mockler, 2000).  

2. Culture 

2.1 Trust: Trust is one of the important aspects of human relationships that underlie 

cooperation among members. Social trust accelerates cooperation in the various economic, 

social, political, and cultural fields and increases people's willingness to cooperate with 

different groups. The development and evolution of human societies from early status to 

modern state depends on the complexity, density of social relations, and mutual trust that trust 

has extended them. Trust is considered as the basic preconditions for the economic, social, 

cultural, and political development of each society (Riser et al. 2001).  
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2.2 Commitment: In general, there are 2 types of commitment between partners in 

cooperation:  

1. Instrumental commitment:  Based on this commitment, partners consider alliance as a 

tool to achieve their goals, and their commitments are also much similar.  

2. Attitudinal commitment: Means a deep psychological fair recognition of the 

relationship and sense about partner and alliance. This commitment means extra effort to work 

together for common demands to go beyond contractual obligations (Cullen et al. 2001).  

2.3 Cooperation culture: Corporate culture acts as a regulatory mechanism in relations 

between members that shows the method of doing things in the organization and reflects those 

behaviors and beliefs of its members that are true. In this culture, managers have the supportive 

role of many strategic changes (Cunha & Cooper, 2002).  

2.4 Shared information: The various researchers argue that sharing information and 

learning in an organization is essential for the success of cooperation. Due to this fact that 

organizations often learn from cooperation with other organizations. Various studies show that 

partners of an organization are in most cases of the most important of new ideas and information 

sources which result in developing new technology, enhancing performance and innovation. 

Therefore, they can achieve benefits by sharing superior knowledge between organizations. We 

define this as a regular pattern of organizational interactions that allow the transfer and re-

integration or creation of specialized knowledge (Dyer & Singh, 1998).  

2.5 Conflict Management: According to this interactive view, Burrell and Morgan(1999) 

believe that  a coordinated group is apt to return to its human nature, i.e., to choose laziness and 

takes no action against change, innovation. Managers must create a certain level of conflict. 

Conflict and cooperation are two different assumptions in theories of organization and 

management. 

3. Organizational Structure  

3.1 Problem-solving techniques: Generally, the problem-solving process requires 

practical experience and mental capabilities. These are guided with recognition and behavior 

and achieve desirable results with the help of effective and compatible solutions. In the process 

of problem-solving, a variety of techniques can be used, and in a group process, those 
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techniques receive more attention that reduces transaction costs and has the most effective for 

partners (Dyer & Singh, 1998).  

3.2 Joint decision-making: Joint decision-making is one of the successful ways to manage 

teamwork and is a comprehensive approach to promote the participation of members and 

strengthening the spirit of cooperation in order to solve problems and have continuous 

improvement in all aspects. This system is the intellectual and practical cooperation of partners 

with different levels (Dyer & Singh, 1998).  

3.3 Multidisciplinary decision: The need to take multidisciplinary decisions in industry, 

force companies to cooperate with competitors and companies about issues that they do not 

know anything about them .  The typical example can be seen in medicine (Orchard, 2005).  

3.4 The flexibility rate of structure: Structures show how organizations can communicate 

together. At the abstracted level, a structural pattern includes elements and set off their 

connecting communication. In a flexible inter-organizational structure, various organizations 

are of elements of that structure and relationships between them can be considered in the form 

of various communication patterns (Clegg & Hardy, 1996). It is worth noting that the resources 

and capabilities of partners can be changed during time passing. Therefore the capability of 

each company is limited for controlling and transferring resources, and based on this; structures 

can be changed during a partnership (Dyer & Singh, 1998).  

4. Business processes  

4.1 Alignment of processes: The existence of alignment between activities has a 

significant effect on the failure or success of the implementation of a strategy. Alignment of 

processes can influence factors such as the financial condition of partners, customers, 

performance, learning and innovation, structure, and strategies of information technology 

(Manian et al., 2009).  

4.2 complementary skills: Company may require more resources to produce more benefits 

that these resources are in the hands of another company. Skills and complementary resources 

have always been considered as a key factor for gaining benefits in creating an alliance. The 

cooperation relation between Nestlé and Coca-Cola is an example of this type of benefits in 

alliances to distribute hot canned drinks through vending machines (Dyer & Singh, 1998).  
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4.3 Coordination between the activities: Ernest Alexander has used the term “inter-

organizational coordination” in order to explain the process by which companies are working 

together. He has defined this term to explain or use established rules of decision making by two 

or more organization collectively and together in relation to their workplace. Mintzberg (1993) 

has considered the need to coordinate as a result of labor division within or between 

organizations in a society. 

5. People 

5.1 Interoperability: The presence of employees, who support cooperation, can help to 

advance the activities of cooperation or members with international characters welcome the risk 

of using strange members in other organizations. Organizational policies and rewards are 

effective in producing positive power. Some authors have emphasized the presence of a hero 

and advocate of partnership. This individual or team control the information flow creates 

relationships between people and reduces the tension between partners. They should be 

mutually accepted in order to have the power of is an individual or a team, to control the flow 

of information, communication between individuals, and create tension between partners to 

reduce. They should be mutually acceptable to International organizations have the power of 

intermediary between organizations (Whetten, 1981).  

5.2 Existence of joint employees: The existence of employees, who have worked in 

several different positions and as intermediary consolidate the relationship between companies 

more, can help members to cooperate more. 

These transfers lead to creating integrated inter-organizational social networks that 

increase the absorption capacity of partners. These relationships will facilitate both inter-

organizational learning and the transfer of information in the industry. Toyota is an example of 

using this method. It should be noted that this is a view based on relational strategies, and based 

on resource-related view is a totally wrong way (Dyer & Singh, 1998).  

Hypotheses  

1. There is a significant correlation between strategies of Iranian insurance companies 

and the rate of their cooperation.  

2. There is a significant correlation between the culture of Iranian insurance companies 

and the rate of their cooperation. 
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3. There is a significant correlation between the organizational structure of Iranian 

insurance companies and the rate of their cooperation. 

4. There is a significant correlation between business processes of Iranian insurance 

companies and the rate of their cooperation. 

5. There is a significant correlation between employees’ preparedness of Iranian 

insurance companies and the rate of their cooperation. 

Population and statistical sample 

The population of research included all managers in insurance companies and insurance 

industry experts in Iran. The method of sampling is stratified, and numbers of managers and 

experts have been estimated about 200 and the sample size was determined 131 people by using 

the statistical formula of Cochran ( ) for the research.  

 
Table 1- Features of the statistic sample 

Demog

raphic 

variable 

Members of the population 

Gender 69% male 31% women 

Educat

ion 

54% Bachelor 

degree 
33% Master degree 13% Ph.D. 

Experi

ence 

13.5% lower than 3 

years 

35. 3%- 

3 to 7 

30.2%- 

8 to 12 

21% more than 12 

years 

Field of 

Study 

21% 

Management 

and Accounting 

8

% 

Actuary 

16% 

economics 

15% 

Computer 

sciences 

19% 

Insurance & 

Financial 

20

% other 

fields 

 

Research Method 

Reliability and validity of Research  

In order to increase validity, first many studies have been done through books, articles, 

and theses to clear main concepts and variables ultimately used in research and quality of their 

assessment so that we can prepare appropriate questions for hypotheses. After preparing these 

questions for each hypothesis, the primary questionnaire has been investigated by 20 experts 

and their opinions have been considered in developing a questionnaire. In order to determine 

the reliability of the questionnaire, we used Cronbach’s alpha. The calculated amount of 

Cronbach’s alpha for the present research is ∞ =%856. Therefore, it can be said that present 

research has acceptable reliability. 

Data analysis and conclusion  
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In order to summarize responses, central indices and average scattering and standard 

deviation of each questionnaire have been calculated and to investigate the correlation between 

variables, we used the Spearman correlation test. 

Table 2- Data analysis 

1. There is a significant correlation between strategies of Iranian insurance companies 

and the rate of their cooperation. 

correlation 

coefficient  

calculated 

significance coefficient 

Error level Test result  

.112 .001 .05 H0  rejected  

2. There is a significant correlation between the culture of Iranian insurance companies 

and the rate of their cooperation. 

correlation 

coefficient  

calculated 

significance coefficient 

Error level Test result  

.19 .012 .05 H0  rejected 

3. There is a significant correlation between the organizational structure of Iranian 

insurance companies and the rate of their cooperation. 

correlation 

coefficient  

calculated 

significance coefficient 

Error level Test result  

.118 .0466 .05 H0 rejected  

4. There is a significant correlation between business processes of Iranian insurance 

companies and the rate of their cooperation. 

correlation 

coefficient  

calculated 

significance coefficient 

Error level Test result  

.09 .04 .05 H0 rejected  

5. There is a significant correlation between employees’ preparedness of Iranian 

insurance companies and the rate of their cooperation. 

correlation 

coefficient  

calculated 

significance coefficient 

Error level Test result  

.028 .039 .05 H 0 confirmed  

 

H1: At a confidence level of %95, given the smaller significance level than error level, 

H0 is rejected, i.e., there is a significant correlation between strategies of Iranian insurance 

companies and rate of their cooperation. Therefore, factors such as having a shared vision 

among partners, the existence of inter-institutional networks, support of senior management in 

the insurance industry and the need to cooperate lead to have cooperation between Iranian 

insurance companies. 

H2: At a confidence level of %95, given the smaller significance level than error level, 

H0 is rejected, i.e., there is a significant correlation between the culture of Iranian insurance 

companies and rate of their cooperation. We can conclude that factors such as the existence of 
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trust between partners, commitment to do tasks, the existence of cooperation culture, 

information and knowledge sharing between members and conflict management process 

facilitate the collaboration between the companies.  

H3: At a confidence level of %95, given the smaller significance level than error level, 

H0 is rejected, i.e., there is a significant correlation between the organizational structure of 

Iranian insurance companies and rate of their cooperation. So that members should be aware of 

problem-solving techniques, to make decisions together, to make decisions that are more multi-

disciplinary and flexible structure of the insurance industry can help to strengthen cooperation 

between insurance companies.  

H4: At a confidence level of %95, given the smaller significance level than error level, 

H0 is rejected, i.e., there is a significant correlation between business processes of Iranian 

insurance companies and rate of their cooperation. Alignment of processes used by partners, 

having complementary skills that are valuable to other members and coordination of activities 

are factors that affect cooperation between companies.  

H5: At a confidence level of %95, given the higher significance level than error level, H0 

is confirmed, i.e., there is no a significant correlation between employees’ preparedness of 

Iranian insurance companies and rate of their cooperation. Therefore, interoperability between 

the employees and co-workers who have had experience in several insurance companies are not 

effective in cooperation between Iranian insurance companies. The reason for this may be that 

cooperation strategies are usually enacted at high levels of companies and are transmitted as a 

command to lower levels and employees play no role in these strategies.  

Conclusion  

Nowadays, success in a global commercial environment requires having organizations 

with new structures along with entirely distinctive management thinking because global 

pressure force to reconsider their traditional strategies and this reality put them in continual 

transformation. In these circumstances, some enterprises are successful, and others are trying 

to survive (Rahmanseresht, 2007). Companies usually face difficult decisions about 

determining the field of activities that they have to do inside their organizations and whether 

they can do these activities alone or as a dangerous work or together with one or more partners? 

(Shillings, 2008). If in today's competitive environment prevailing in the industry, companies 

decide to build alliances and cooperation with other competitors, they should examine several 
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dimensions. These dimensions in various articles have been categorized in a variety of forms 

but the categorization we used in this paper is used by Verdeco and his colleagues (2011) that 

have divided these factors into two categories of internal factors related to internal structures of 

organization and external factors such as government interventions, and we chose internal 

factors. In future studies, we tried to expand these factors, and eventually, we reached a 

theoretical model with five factors of strategy, culture, business processes, organizational 

structures, and employees. Four factors were confirmed, and the factor of employees was not 

confirmed. Thus, the result showed that  for developing inter-organizational cooperation based 

on internal factors, Iranian insurance companies should consider strategy factors: existence of 

shared vision and inter-institutional networks, support of senior management and the need to 

cooperate; culture factors: trust, commitment, cooperation culture, shared information, conflict 

management; organizational structure factors: problem-solving techniques, joint decision 

making, multi-disciplinary decisions, flexibility rate of structure; business processes factors:  

alignment of processes, complementary skills, coordination between activities and they should 

try to expand more common issues in these areas.  

For future research, we recommend that:  

1. This model can be evaluated in industries with a similar structure to the insurance 

industry and service sectors such as the banking industry.  

2. The theoretical model of research can be investigated in manufacturing industries that 

may result in a significant difference in those industries.  

3. In subsequent research, in addition to internal factors, external factors have added to 

the model.  
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